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ABSTRACT

After spending severa yearsin Peru it became obvioustha certain forms of tourism were
simply notsudainable. Poverty isevidentin Peru with over hdf its popubtionlivingin such
conditions Y et, thousandsof tourists are spending millionsof ddlars. Endowed with rich
natural resources induding beautiful beaches, exotic jungle and pristine mountains adventurein
Peru is ubiquitousfor the enthugastic seeker.

In exploringwha sugainable tourism isand wha it can belike in Peru, the question was
posd: QVha are theissues for developing an adventure service tourism produd in Peru that is
econonically viable, environmentally constientious culturally respectful and politically
acceptable?O First, an in-depth literature review is presented. Next, two distinct case studies of
tourism endeavors are outlined and framed agand sugainable tourism, service tourism and
adventure prindples.

Theissues extracted from the cases are categorized according to the opeator®3
commitment to sugainable tourism, and therelevance to economic, ecological, sodo-cultural
and political aspects. Five best practices are given on howto successfully do adventure service
tourism: 1) inventory resources, 2) know theredlity, 3) pilot projects 4) build a ngwork and 5)
monitor and evaluae.

These findingsare potentially useful to tounsm managers, Non-Governmental
Organizations(NGOs) opeaating volunteer programs and potential sodal entrepreneurs. In
addition, potential volunteers who are prepaing themselves for a service tourism endeavor may

bendit fromtheinvestigation.
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INTRODUCTION AND STATEMENT OF RESEARCH QUESTION

Tourism notonly provides an escape fromthe everyday working life of many, butit also
represents the everyday working life of many more. Some call tourism theworld@largest
indugry. Volunteer oppatunities aroundthe globe are now available in some exciting off-the-
beaten-path destinations Adventuretravel to exotic places provides aterndive leisure activities
who paying cusomers are willing to take calculated risks. In seeking the connection between
tourism, volunteering and adventure travel, | will explore sugainable tourism prindplesfroma
subjectivist or actor-based paradigm to establish an adventure service tourism modd.

| began my research in tourism as a Peace CorpsVolunteer. 1n2001,Peace Corpsre-
started its programs in Peru after a 28-year hiatus The current projects in the Peace Corps Peru
program (Small Busness Development, Community Health, Y outh Development and
Environmental Actionand Awareness) complement each other with the aim to unite community
members for acommon good In collaboration with different hosOagendes and local
govenments, volunteers work toward community development. Cultural exchangeand
integration are important for Peace CorpsVolunteers, who try to live a the same econoric level
as the community members they serve.

Themain god of the Small Busness program in Peru isto better thequdity of life of
local citizensthroughimproved econormic oppatunities. For two years | served in this program.
| was assigned to therural organic coffee and ecological suga produang district of S'cchez in
thedepatment of Piura, located in theremote tropical mountinsof northern Peru. | worked
with local farmers, who were part of a coffee and suga growers union  CEPICAFE (CEntrd

Pluranade CAFEteleros), onavariety of income generating projects. One of the mog exciting



projects was introduang community members and farmers to theideas and patential of
sudainable tourism. This experience was theimpeusfor the current research.

In Januay of 2006, began working as a third-year volunteer coordinator in thenew
Environmental Actionand Awareness program. Themen and women in this program work
toward congerving Peru@ diverse environment through projects promoting community
congrvation skills, sugainable ecotourism, and the development of youth conservation leaders.
Asacoordinaor, | contribute to the Peace Corps Peru program as a mentor for volunteers and
work with staff ona variety of program development projects. Additiondly, | began working
with the Peruvian Founddionfor the Conservation of Nature (ProNaturaleza) and ther nascent
volunteer tourism projectsin February of 2006

Since 1984 ProNaturaleza has been dedicated to protecting and conserving the
environment throughvariousprojects (ProNaturaleza, 2004) Maintaining biodiversity,
promoting sudainable use prindples and fogering a culture of conservationin nationd protected
areas throughoutPeru® sodety are thepillars of this effort. As Peru is oneof thetop five mogt
biodiverse countiesin theworld, ProNaturaleza would like to offer volunteer initiativesin
suppot of naure conservation. Strengthening and developing new volunteer tourism
oppotunities usng theinfrastructure and neworks of ProNaturaleza is thefocus of my voluntary
work with the organization.

My previousexperience as a volunteer teaching basic tourism prindplesto CEPICAFE
farmer assodation members piqued my interest in identifying where volunteering and tourism
can come togeher. Thedesire to implement sugainable tourism in an adventurousdestinaion
became thefocusof my work as asmall busness conaultant. Adventuretravel in Peruisa

segment of thetourism market that continuesto increase dueto the natural resources and diverse



environmental settings The convagence of sugainable tourism initiatives (such as volunteering
while onvacation), and sodally coniousadventure travel motivated me to exploretheissuesin
developing adventure service tourism.

My research questionis. Wha are theimportant issues to be consdered while
developing an adventure service tourism modd that is susainable in the sense that the
volunteersOinvolvement generates an econorric bendfit for that community, conserves the
ecologica environment, respects the hos community culture, and is pditically acceptable?

My sub questionsare: What is thetypology of tourism for adventure-seekersin a
volunteer initiativein Peru?Wha are the profiles of adventure-seeking, sodally-minded
volunteers? How can asodal entrepreneurship endeavor respondto this demand?

What form can an adventure service tourism product take in themountins? Wha can an
adventure service tourism produd looklike in thejungle? Wha structure is best suited to
provide such produds to complement @ap yearOprograms offered?

Current research on sugainable tourism is quite varying in concept and content. The
approach of this research is to examine how sugainable tourism evolved, and identify where
volunteer and adventure tourism intersect, framed agandg thereality of two casesin Peru.
Peruvian destinationsare plentiful with the adventure experience in mind, perhgpsinduding
variousvolunteer oppotunities; however, therelevance to current sugainable tourism literature
has been little explored.

Peru is an ideal candidate for further study as demongrated in case study descriptions
The cases of adventure conservation and coffee tourism reveal issuesto be explored more
relative to the conagptud framework and evolution of sugainable tounsm, adventure tourism,

and volunteer tourism (recently referred to as O/olunTourismQ). Sodal entrepreneurship andthe



implied sodal responsbility are logical building blocks tha guide the discourse for the
development of adventure service tourism produds. In order to best undestand theimplications
for thefuture of such ideas related to tourism and volunteering, it is prudent to look into the past

and how sudainable tourism evolved.

LITERATURE REVIEW

A brief history of sustainable tourism

In order to best capture the evolution of sugainable tourism, a tourism management
perspective with afocuson sustainability is used to look at the chronological development of
sudainable tourism. Establishing the prominence and economic base tha tourism carries hdps
usundestand theimportance of andyzing thesudainability aspect. Rooted in sugainable
development theory, world events and globd conferences have also played a significant rolein
the development of sugainable tourism. The contibutionsmadeto the development of
sugainable tourism in the 1990sculminae with numerousdefinitionstha echo the origins of
ecotourism. A recapitulation of this evolutionfollows.

Thetounsm indugry is onein which a significant amountof money is transacted.
According to the World Tourism Organization, worldwide earningsoninternaiond tourism

reached a new record in 2004at $623billion (www.world-tourism.org/ffactsmenu.html, accessed

04/24/06). If current trendscontinue theindudry will affect even some of themod rural
locations

Thehistory of sugtainable tourism can bedated to even earlier than the 19808andis
marked by a series of globd events and conferences. Inthe1993inaugurd edition of the

Joumal of Sugainable Tourism, Bramwell and Lane connect sugainable tourism to the1973



release of Ecological Prindples for Economc Developrent (Dasmann et a., 1973quaed in
Ritchie and Croudh, 2003:33). Thelnternaiond Union for the Congervation of Nature and
Natural Resources (IUCN) echoed some of those same guiddines for development plannasin
the 1980publication of theWorld Congervation Stategy (IUCN, 1980;Ritchie and Croud,
2003:33). Sugainable Development ganed popukrity in 1987with the World Commission on
Environment and Development@ Report, Our Common Future, the Brundiand Report (WCED,
1987;Hunter, 2002:3). TheRio Earth Summit was carried out by the UN in 1992(the UN
Conference on Environment & Development DUNCED). This summit, an attempt at globd
conenaus, led to therelease of AgendaZ21, theRio Declaration on Environment and
Development and the Statement of Prindples for the Sugainable Management of Forests

(http://www.un.org/esa/sugdev/doauments/agenda21/index.htm, accessed 3/22/2006) The

Convention on Biological Diversity, also known asthe Biodiversity Treaty, was also endorsed at

the summit (http://www.ciesin.org/TG/PI/TREATY /bio.html accessed 7/8/06). Asseeninthe

wide-ranging desire and suppot for sugainable development endeavors by the globd
community, thetheoretical undepinningsof sugainable tourism were formed. The popukrity
and attention given to sugainable development within the globd community led to the
convagence of suganability and tounsm.

Subdantial advancementsin the conceptud development of sugainable tourism, for a
variety of reasons occurred in 1993 It marks theyear the Journal of Sugainable Tourism was
introduced, highlighted by theinvduable contribuion of Bramwell and Lane, giving sugainable
tourism itsown rite. The platform was created from which sugainable tourism grew. Cater
(1993)outlined three objectives (for sustainable tourism) induding: Q) meeting the needs of the

hog popuktionin terms of improved living standadsboth in the short and longterm; 2)



satisfying the demandsof a growing numbe of tourists; and 3) safe-guading thenatural
environment in order to achieve both of the preceding aims.O (Ritchie and Croudh, 2003:34).
These vauable sudainability and diversification perspectives hdp cement wha can be
congdered tenets of sugainable tourism in the context of agrowingtourism indugry. Moreover,
it istheeconomic, sodal, environmental and pditical concernsfrom which theresearch question
isbuilt.
Ecotourism in the Mix

Ecotounism and sugainable tourism were conceptudly bom aroundthe same time.
However, ecotourism does not have the same relationship with sugainable development that
sugainable tourism enjoys  While ecotourism, defined as Oresponsble travel to natural areas
that conerves the environment and improves thewell-being of local peopleO

(www.ecotourism.org accessed 5/16/06), is grounded in primarily environmental and sodal

issues, sugainable tourism indudes econormic aspects as well. Thedistribution of economic
profit is a distinguishing characteristic of sugainable tourism. Sudainable tourism and
ecotourism both continueto evolve in thar subjectivity. Ecotourism has been subject to
sensationdism and a sense of trend tha imply, however vagudy, ecologica soundnes.

Sudainable tourism may besubject to abuse as well, however, it maintainsfocuson the
gods of sugainable development. The profitability and reinvestment in soda and
environmental efforts is more characteristic of sugainable tourism than ecotourism. Therefore,
this research will focuson sugainable tourism, specifically ontheimportant issues tha surface
in thetwo case studies presented, abeat undestoodtha some aspects presented relate to
ecotourism.

Alternative Tourism



Alternative tourism provides aternaive oppatunities to mass tourism. For the purpose
of this research, alternative tourism can bedefined as;. Gorms of tourism that set outto be
congstent with natural, soda and community values and which allow both hods and guests to
enjoy postive and worthwhile interaction and shared experienceO(Wearing, 2001 32). This
ddfinitionindudes the ecological, sodal, and economic tenets of sugainability and encapsulates
variousforms of alternaivetourism. A few aternative tourism typesrelative to developing an
adventure service tourism produd are: rural, agricultural (coffee), Fair Trade volunteer, and
adventure tourism.

Rural, agricultural, and fair tradetourism provide aconceptud landscapefor thecasesin
Peru. Rural tourism typically refers to venturing off the Gbeaten pathQ which oftentimes
involves staying with alocal family. Agriculture tounsm deals with any tourism whose main
attraction istheagricultural output of an area. One example of agriculture tourism assod ated
with the produdion of coffee can betermed coffee tourism. Coffee tourism in this research can
bethoughtof as the outsideinterest expressed in the produdion chan of organic, fair trade
coffee and suga andthewillingness to learn more aboutit. Fair tradetourism looksto offer jus
prices for servicesrendaed in theddivery of atourism produd.

Volunteer (Service) Tourism

Volunteer tourism isanother form of alternaive tourism important for the theoretical
development of adventure service tourism. Accepting tha apasonisrarely forced to goon
vacation, we can then infer tha tourism as an activity isvoluntary. An exploration of volunteer
tourism conssts of theprindplesit adhaesto, its gods, and the chaacterigtics tha ddfineit.
Themotivationsof volunteers can broadly be stated as volunteer-minded and vacation-minded.

Push and pull factors also look at the motivationsof participants.



Oneof the pioneers of volunteer tourism is Stephen Wearing. Wearing® semind work

Volunteer Tourism: Experiences that Make a Difference (2001)outlines Qypes of experience

tha involve specific activities and motivationsbaeng consdered Volunteer Tourism - so the
volunteer is used to create a category rather than describe a motivationO(Wearing, persond
communication: 4/35/06). Well researched and referenced, Wearing refers to volunteer tourists
as Qhose tourists who, for variousreasons volunteer in an organized way to undetake holidays
tha mightinvolve theaiding or aleviating the material povety of some groupsin sodety, the
restoration of certain environments or research into aspects of sodety or environmentO(Wearing,
2001:1). Congstent with sugainable tourism ideals, the gods of volunteer tourism are to
participate in Gommunity development activities, scientific research or ecological restorationO
(Wearing, 2004:217-218. In other words volunteer tourists providea service to the destinaion.

Capturing what can be consdered the essence of volunteer tourism, a volunteer tourism
produd has an interaction el ement with both volunteer and community - a desired consonance of
expectationsand motivationsamongthese partticipants. Inter-cultural exchangebetween
volunteer and community is a key aspect of volunteer tourism.

Thevolunteer motivation can be categorized into two mindsets: volunteer-minded and
vacation-minded (Brown and Morrison, 2003in Brown and L ehto, 2005:480) Volunteer-
minded tourist can bethoughtof as those who have a strong volunteer motive and spend the
majority of ther vacation volunteering. Volunteer activities are themain focus of thetime spent
in adestinaion. Thisiscontrasted with vacation-minded volunteers who travel and spend only a
portion of the vacation volunteering.

Historically, VolunTourism has been more closely assodated with the vacation-minded

volunteers (Brown and Lehto, 2005:480); however, tha assodation may be shifting.



VolunTourism as defined by www.VolunTourism.org is: QA seamlessly integrated combinaion

of voluntary service to adestinaion and the best, traditiond elements of travelN arts, culture,
geography, and historyN in tha destinaion® VolunTourism successfully takes out the
redundancy of usng volunteer and tourism togdahe and addsa key word in its definition-
service. From here onecan state that volunteer tourism can also be consdered Qervice tourismO

Credited to Dann (1977)push and pull factors have also been outlined as motivators for
volunteer tourists. Push factors can be consdered those internd sodo-psychological motivators
of thevolunteer (e.g. desire for adventure, willingress to explore remote locationsin theworld)
while the pull factors are those externd cultural factors of thedestinaion (e.g. organic coffee
produdion, exotic animals) (Swarbrooke, et a. 2003: 67, Brown and L ehto, 2005:482).
Additiondly, beyondthese factors, Wearing (2001) add the development of identity and self as
strong motivators for volunteer towrists. Regardless of the motivation categornzation, the
overarching god of volunteer tourism is providing some form of service to thedestindion.
Adventure Tourism

Adventure tourism occupies a uniqueplace in thetourism paradigm because @dventure®
can mean many thingsto many people. With therelease of abookonthetopic, Adventure

Tourism: The New Frontier (Swarbrookeet al, 2003), adventure tourism is now receiving the

attention it deserves. Adventure tourism hdpscreate afounddion for the conaepts and issues
presented in the case studies because of adventure tourismsOpopukrity, thedefining
characteristics and how theindugry is poised to grow.

Studies have shown tha adventure tourism is ganing popukrity. According to the winter
2006 edition of AdventureTravelNews two studies show tha roughly 6% of survey paticipants

plan on taking an adventure vacation in thefuture



(http://www.adventuretravel .biz/research_di_w06.asp accessed 7/20/06). The same study

showed a strongwillingness to indudehiking and bird watching in the soft adventure category.
Theincrease in popubrity may also be dueto the broadening of adventure tourism@ definition to
indudemore focuson cultural exchange

According to Swarbrooke the following are characteristics which can be used to measure
whether agiven activity can beclassified as an adventure: 1) uncertain outcomes, 2) some
element of dange andrisk, 3) chdlenge 4) anticipated rewards 5) novdty, 6) stimulation and
excitement, 7) escapism and separation, 8) exploration and discovery, 9) absorption and focus
and 10) contrasting emotions(Swarbrooke et a. 2003:9). As many of these characteristics are
related, it is the authorsObdief that if all these elements are present an adventureis assured.
Some of the stimuli tha can impact these characteristicsindude the environmental setting, the
core activities undetaken and thetrangortation needed (Swarbrookeet al, 2003:27). Other
factorsinduderemoteness, skills needed, effort required, responsbility and level of contrivance.

Adventure tourism has thepotential to grow significantly relative to the participants, the
activities and produds, thedestinaionsand the operators (Swarbrookeet al. 2003:256) Asthe
number of interested parties increases the number of suppliers aso increases to satisfy the
demand. Paige Schneider, PhD candidae at Michigan State University (MSU) shows tha

(Research Points to Adventure Travel Indugry Growth over theNext Five YearsQ Sheadds

Oroday® globally-driven adventure travel er@ mindset, which now includes
increased interest in culture and ecotourism, casts awider net of potential travel
experiences, from learning about Mayan civilizations or visiting avillage in
Nepal to volunteer nature or ecology excursions.. the growth looks positive over
the next five years.O(http://www.adventuretravel .biz/research_ati_w06.aspa
accessed 7/20/06).

The Qolunteer nature or ecology excursiongohint toward adventure service tourism congdering

the volunteer nature and assodation with adventure throughthe use of theword @xcursionO

10



Adventure Service Tourism

Adventure service tourism is service tourism activities (commonly referred to as
volunteer tourism) tha qudify as an adventure. In other words where volunteer tourism
(conguent with sugainability aims) overlapsadventure tournism is adventure service tourism (see
diagram 1). However, notevery volunteer oppatunity is necessarily an adventure. As seen with
the adventure tourism outline the defining characteristics, thelocation, and thos involved

determinethe activity® assodation with adventure.

Diagram 1 - conoeptud schematic Adventure Service Tourism.

EEEEEEE—
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Service
Tourism

Political Ecological

SustainabilitySustainability
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Sustainability

Y Adventure _
Tourism

(Adapted from Wearing 2001:30 and Wearing 2004: 211 based on Mieczkowski, 1995
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Theconoeptud schematic (Diagram 1) shows adventure service tourism in relationto
other forms of tournsm; namely mass tourism and dternaive tourism. Thefour critical aspects of
sugdainable tourism are more apart of aternaive tourism than mass tourism. These four aspects
of sugainability (economic, ecological, sodal/cultural, and political) congitute a framework tha
rotates on a sugainable tourism axis. A segment of mass tourism, but agreater portion of
aternative tourism may qudify at different times unde oneor more of the sugainability aspects.
What isreferred to as service tourism, (e.g., volunteer tourism and VolunTourism) is part of al
four of the sugainability framework aspects.

Asthefour aspects of sugainability rotate aroundthe susainable tourism axis, parts of
these quadrants can be applicable to either mass or alternative tourism. For example, a
govenment-sponored mass tourism project may be politically acceptable and conform to any
state regulations Thisis notto say tha the surrounding communitiesGculture or traditionswill
betaken into accountor tha the benefits of tourism will trickle down to them. Likewise, a
community-ingpired rural tourism project may be characterized as an alterndive tourism
endeavor such tha thelocal cultureisrespected and local employment oppatunities created.
Service tourism can be present in the government-sponred and/or the community-ingired
projectsif a service tourism oppatunity is present. The service towrism ring maintainsa channd
of sugainability.

Adventure tourism endeavors can overlap with any of thefour sugainability aspects at
any moment, but has a permanent presence of sugainability throughthe service tourismring. In
theintersection of adventure tournism and service tourism sugainability remainscondant as the
economic, political, ecologica and sodal/cultural aspects rotate through How thistheory

appearsin practice will be explored in the adventure service tourism case studies.
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Sustainability Framework

Based onthe historical development of sugainable tourism and tourism types presented
(induding those of Ritchie and Croudh, Swarbrooke, and Wearing) relative to sugainability, |
pose a number of leading questionsto explore the sugainability potential of atourism project.
Theeconomc suganability focuses ontheimpact of the money tha exchanges hands
Ecologica sudainability refersto theimpacts, effects and implicationsto thenatura
environment. Soda sugainability isthecommunity participation of the project and theimpact
onther culture. Thepolitica sugainability explores the politics of the destination and other
govenance issues tha can impact the project. This sugainability framework will beused to
evaluae the case studies and related issues in developing a susainable tourism produd.

Econonic Sugainability

¥ Doestheendeavor geneaate enoughfundsto cover its co4s?

¥ How canthefinanda outlay of volunteers benefit many, notfew?

¥ How isjob security implied?

¥ Wha are thewages, salaries and benditsfor thelocal community members?

Ecological Sugainability

¥ How does the project work towards protecting thenaural environment?
¥ Howismoney used to promote conservation and preservation?
¥ How arethecarrying capecity / ecological footprint of activities taken into account?

Sodal Sudainability

¥ Wha stepsare taken to ensure community/local participaion?
¥ Howislocd laborutilized?

¥ How isculturerespected and nottrivialized?
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¥ Wha isdoneto minimize negaive sodal impacts and foder pride?

Political Sudainability

¥ Istheproject politicaly acceptable?

¥ Wha govenanceissues are present Dcivil vs. state local/regiond/naiond?

¥ Iscertificationonthehorizon?
By answering such questionsin two cases in Peru the sugainability of these tourism endeavors
can bemeasured. Thethoughtprocessinvolved in andyzing these aspects can also yield
important issues for developing a sugainable tourism produd. Since sugainable tourism can
incorporate such awide variety of aspectsit is prudent to explore a nunmbe of commonly used
tourism terminologies to best describe the cases in Peru.
What approad can take usthere?

What structure best suits organizationswho want to offer adventure service activities? A
sodal entrepreneurship approach combined with the tenets of service tourism is alogical
framework for thedevelopment of a new program because of the potential cononance it
represents between theory and practice. Accordingto Dees (1998)in his piece: The Meaning of

(odal EntrepreneurshipChe states:

Csocia entrepreneurs play therole of change agents in the social sector, by:
¥ Adopting a mission to create and sustain socia value (not just private value),
¥ Recognizing and relentlessly pursuing new opportunities to serve that mission,
¥Engaging in a process of continuous innovation, adaptation, and learning,
¥ Acting boldly without being limited by resources currently in hand, and
¥ Exhibiting a heightened sense of accountability to the constituencies served and for

the outcomes created.O

(Dees, 1998: 4)

These tenets of sodal entrepreneurship nicely describe wha adventure service tourism hopesto

accomplish in variouscommunity settings Thesocial mission of an opeator isakey element.
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Continuousimprovement and thetrangparent pursuit of new oppotunities are standad for such
an approach. The combinaion of mission and opeaation can take variousforms.

Thewebdte www.VolunTowism.org outlinesaVolunTourism Soda Enterprise Modd

to assist not-for-profit organizationsin the development of apotential sodal enterprise. By first
determining whether or notthe sodal enterprise relates to the mission or not (and assuming tha
mog volunteer initiatives do), two optionsare given for wha produd/service the organization
will sell. First, asaVolunTourism venda, the organization sells services (logistics, materials,
insurance, coordinaion fees, coordinaion & implementation) to another opeator or destinaion.
In the other option, the organization acts as a VolunTourism opeaator themselves and takes on

theadditiond risk and ben€fits (http://www.voluntoursm.org/newns-soyouknowhtml).

Regadless of whether thevendoristhe opeaator or seller of the services, aformat is needed to
convey what the NGO is hoping to accomplish and how they plan on doingit.

A feasibility plan for asodal entrepreneurship endeavor should indudea nunmbe of key
points. An executive summary outlines thekey paints and should indude thebusness narative,
an outline of the service being offered, a description of the market and marketing plan, whois
going to lead the enterprise Baccording to wha strategy, and afinanda plan.

A brief description of these facets follows. A logical first step isadepiction of the
busness who offersthe service. Next, an outlineof the produd or service should begiven.
Market research and andysis describes potential beneficiaries, the market, the current actors and
competitors. Theopeaationsplan outlines wherethefacilities are and the process a volunteer
goes throughfrom beginningto end. The human resource management section outlines the
leadership and the compensation and benefits assodated. Strategic planning shows where the

program is heading throughexplicit economic, environmental, sodal and political statements.
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Legd and insurance concernsare aso madeclear in theopaationsplan. Mgor events (such as
thefirst time the enterprise yields a profit) in the program@ development are important to
ddineate. Risks of wha could potentially gowrong in thefundioning of theprogram are
addressed and diffused. Progressive checkpoints outline different monitoring and evaluaion
processes to be undetaken and how. Thefinandal planisacrudal piece in showingthe
economc sudainability over a 3-year period. Althoughafeasbility plan isnottheonly

approach to new sodal enterprises, it isathoroughone

RESEARCH METHODOLOGY
Methods for Data Collection

The purmpo< of this research was to explore how adventure service tourism fits into the
paradigm of sugainable tourism and extract salient issues to congder for replication. Primarily
quditative measures were taken. A literature review provides atheoretical backgroundand
working definitionsfor thetwo case studies. Ethnography, rooted in anthropology and
sodology, and action research were the research methodschosen. Participant observationwas a
techniqueutilized throughoutthe methods A nunber of tools, such as questionnares and
interviews, were also employed with volunteer adventure tourism hods, opeators, and
participants before, during and after tourism activities.

Theliterature selected for review was cho%n to give a comprehengve evolution of
suganable tourism. Development and tourism literature in theforms of books magazines,
joumd articles, monogiaphs andvideoswas reviewed. Fromthisreview, it was possible to
identify the breadth of existing terms, prindples, and aframework for susainable tourism. The

review also reveded thelack of available information connecting susainable, adventure and
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servicetourism. In order to explore the convagence of these types of tourism, appropriate
research methodsand techniques were selected.

Theuse of case studies was chosen to gather information aboutissues encountered while
exploring adventure service tourism in action. A case study is an examinaion f the
particularity and complexity of asingle case, coming to undestand its activity within important
circumstancesO(Stake, 1995:xi). Two case studies describethelocal redlity and living
conditionsof community members in two diverse hounde systemsO(or case studies as referred
to by Louis Smith (Stake, 1995:2)). Drawingdaafromreal experiences over a period of timein
determined locationswas complemented by the use of ethnogiaphic methods

Ethnogiphy is a description and interpretation of theway people live, think and act.
Consdered by some to bethemos basic form of sodal research, it has alonghistory and (hears
aclose resemblance to theroutineways in which people make sense of theworld in everyday
lifeO(Hammersly and Atkinson, 1995 3). Participant observation was a data collection and
description techniqueused, emphasizing critical events. Data gathered from obervation of
community members accomplishing tasks in thar everyday life, aswell asduring critical events,
complement thetheoretical basis foundin theseconday daaandysis (literature review).
Participant obgervation allowed entrZe into the more intangible, cultural realities of the case
studies. Theentire cultural system, induding the varioussubgmoupsof popuktions was the unit
of measure. As stated earlier, thethrug of theresearch is groundel in ethnogiaphy and
participant observation; however, it was enriched throughthe use of action research.

Thefocusof the case studies was narrowed through the use of action research, which can
beconsdered theiterative process of spiraling-in on important themes that become identifiable

astime and inquiry continue It is defined as CGa participatory, demoaratic process conaerned

17



with developing practical knowingin the pursuit of worthwhile human purposesO(Bradbury and
Reason, 2001:1). With little previousexposure to the case study communities, adynamic and
interpretive approach was appropriate. Not limited to men the popubtion subgroups or units of
measure, aso induded youth as they were amongthe mos curiousaboutmy presence as an
outsider.

In order to collect information, different tools were appropriate with the different actors.
These tools varied from questionnares and informal discussionsto persond communication with
tourism professionds. In addition, field notes, a persond jouma and community integration
provided increased undestanding of thelocal reality. A questionnare was used to gan ingght
into the profiles and motivationsof the private, independent opeaators (Otra Cosa and
FairGroundSessiong. A questionnare was also presented to participantsin both cases. Persond
communication was invduable in collecting specific information about niches within the tourism
indugry. (An outlineof important contact is madeavailable in Appendix A). Togeher, those
tools provided thedata to beandyzed.
Data Analysis

Thedaa collected was systematically described, andyzed and interpreted. Thecase
studies were the source of thedaa. Ethnogiaphy and action research techniques were employed
to make sense of thedaa Participant observation was used throughout Aswith any research,
the collection and andysis was subject to distortion and error.

Thedaafromthe case studies for andysis came in variousforms. Theintentionisto
clearly describethe process and findingsin orde to facilitate future replication. Informationwas
deemed ussful when it gave ingghtinto the questionsoutlined in the sugainability framework

and thefour assod ated aspects (econonical, ecological, sodal/cultural and pditical). Direct
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interpretation of the ProNaturaleza case was used to extract meaning fromthe early stages of
adventure congervation, while aform of categornca aggregaionwas used in the coffee tourism
case. Thedata collected was trandormed into ussful segments by describing the cases, sorting
throughrelevant information and interpreting the data with regardsto theliterature review
undetaken earlier.

Ethnogiaphy and action research also generate significant data throughparticipant
observation. My brief involvement with the conservation culture foundin thejungle was
complemented by the sorting procedure and andysis of the questionnare results. These results
were significant as they represented the perspectives of both men and women in ther respective
management groups Thedialoguetha ensued in conveasationswith the opaators was a source
of andysis. Theresults are evident in theissues revealed and interpreted as such.

Distortion and error in the daa collected can arise from anumber of sources. First,
communicating in aforeign languaye can create misundestandings Althoughan intermediate
level of Spanish isrequired for all Peace Corpsvolunteers, local dialects and language
idiosyncrasies can bethe source of misinterpretation. Next, awillingnessto please an outsider
may have erroneousy represented community membersCtruefeelingstoward tourism endeavors.
Thehogitality and non-confrontationd approach taken by community members may have
covered sources of fear or concernswith tourism visitors. If | were to condud theresearch over
agan, it would be bendficia to spend more time living and workingin thejungle to better
undestand theidiosyncrasies related to the adventure conrvation idea. Findly, as no set
formulafor sugainable development exists, the sugainability framework mus notbetaken as an

end-all recipefor sugainable tourism.
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PRESENTATION OF CASE STUDIES
Volunteer Adventure Conservation

Overview - the ProNaturaleza case

Adventure conservationisin thedeveloping phase. The situationd backgroundexplains
thehigh caliber produd beng offered, while thefeasibility format offersalogical presentation
on howto formalize theopeaation. Based ontheplan, the activities are placed into the
sudainability framework and verified as an adventure agang the established opeationd
deinition. Economic, ecological, sodal/cultural and political aspects reveal issues to take into
accountin developing a successful adventure service tourism produd.

Situaiond Background

Asmentione earlier, ProNaturaleza has been active in the conservation of naure in Peru
for ove twenty years. Relyingon limited philanthropic donaions acommon dilemmafor many
Non-Governmental Organizations(NGOs), was takingitstoll. In order to diversify itsfunding
sources and complement the resource-rich Pacaya Samiria Nationd Reserve project with an
established infrastructure, establishing a volunteer tourism program was viewed as a possible
solution.

The Pacaya-Samiria Reserve is Peru@ second largest protected area covering over two
million hectares and home to over 1000species of plants, 450 species of birds 102 species of
mammals, 130 species of reptiles and amphibiansand 250 different fish species (ProNatural eza,
20®@). ProNaturalezaisand has been active in conservation effortsin the Reserve since 1994by
promoting environmental awareness activities with community members and naural resource

management and monitoring throughlocal management groups
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Thelocal management groupsdirect conservation activities. The management groups
were formed to hdp administer the Reserve@ management plan. Each year themembers of these
local groupsjoin for planning meetingsand set gaals for theyear's management and protection
activities. Monthly planning meetingsoutiine specific activities such as identifying new access
routes of egg poachers and defining pdm tree reforestation activities. Both men and women are
involved and the demondrated level of organization attracts NGO and goveanment suppot.

Currently, thefocusof the conservation efforts is on endangeed species of floraand
fauna The @aichelfish (arapaima gigas), theworld@ largest freshwater fish, can reach 10 feet
in length and amog 500 pounds and there-nesting of Y ellow Spotted Side-neck Turtles
(podomemis unifillis) receive themog attention. In additionto these faunaspecies, floraisthe
focus of sugainable use aswell. Gluasa Cheart pdm (euterpe precatoria) and A gugeOmoriche
padm (mauritia flexuosa) arefit for humen consumption. The &Y arinapdm (phytelephas
macrocarpa) (Fagualseedsare used for artisan work. Thecommunities in the Reserve that
congerve these natural and cultural resources providethe basis for the volunteer adventure
tourism experience; embeddeal in a bigge conservation effort.

Feasbility Format

Congdering thewealth of natural and human resources in this jungle setting, thereis
potential for an extraordinary adventure service tourism oppotunity. In order to trangorm
possibility into reality aformat for formalizingtheopeationis needed. A feasibility plan (See
Appendix B) outlines the components of developing volunteer oppatunitiesin the Reserve. The
VolunTourism modd is used to putsodal entrepreneurship theory into practice.

As seen in theVolunTowism Modd for Soda Entrepreneurship, ProNaturaleza acts as

both aseller of servicesto theconservation areng aswell astheopeaator. Asaseller of services,
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ProNaturaleza sells the oppotunities to an opeaator in the United Kingdom who, in exchange
promotes the oppotunity and attracts volunteers viathe Web. Additiondly, the oppotunities are
listed for free on other clearinghauses of volunteer oppotunities (e.g. idealist.org). Asan
opeaator, ProNaturaleza markets adventure conservation on theinditution@webste to
complement direct in-county marketing at ingitutionssuch as the South American Explorers

club (www.saexplorers.org). While numerousinaquiries have been made aboutthe programs, few

volunteers have come to live the experience.

In the case of ProNaturaleza, adventure conservationis offered as a volunteer tourist
experience. This meansvolunteers pay (or donde) a reasonable amountof money to cover cods
of foodand trangportation, andto assist with the variety of projects within the Pacaya Samiria
Reserve. Thepotential areas of involvement indude six themes related to floraand fauna
congervation projects: Turtle congervation, sugtainable fishing, pam tree management, women®@
work group sugainable tourism advising and youth environmenta education. To avoid a
management or top-down approach, a questionnare was presented to the variousmanagement
groupsin the activity theme areas, where thar opinionsand suggestionswere doaumented. (See
Appendix C BDManagement Group Survey).

A conaete step to formalize the opeation was theimplementation of a short-term pilot
project. This pilot project congsted of a current Peace CorpsVolunteer Coordinaor (PCVC)
visiting the project area with his brother as volunteers and conaultants. Asvolunteers they
carried outdally activities with management group members such as congruction of boas and
buildingsin additionto sudainable fishing. As conaultants, the PCV C reported observationson

thelogistics and made suggestionsfor improvement. Questionnares were given to the
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participants before and after theexperience to compare thar expectationsto thereality
encountered. Throughsuch tools, the program can be continuousy improved.

The Adventure Aspect

Thisvolunteer program, offered by ProNaturaleza, fitsinto the adventurerubric as an
adventure congervation experience. Merely entering theamazonriver basin fits a variety of
Swarbrooke3 characteristics of an adventure such as; uncertain outcomes (what floralffaunaare
going to beseen?), some element of dange or risk (wha animals are athreat?), anticipaed
rewards (seeing wildlife in theundsturbed jungle) and escapism/separation (theinherent
seclugon and remoteness).

Thethrill and exhilaration of visiting the jungle carries with it alevel of stimulation and
excitement, exploration and discovery, and novdty. Asavolunteer adgpting to theway of lifein
thejungle, thefood theworking hours of the counterpart management group,and the
trangportation systems can bea chdlengerequiring levels of absorptionand focus Having
visited thejungle myself as part of theresearch, the experience was an adventure | will never
forge Pas the characteristics of an adventure were present.

Sugainability Framework

Thesuganability framework outlined earlier also presents a valuable contributionto
undestanding the adventure conservation experience. By answering questionsrelative to critical
aspects of sugainability, the potential for continuing activitiesinto thefuture in aresponsble
manne is captured. The economic, environmental, sodal and political sugainability perspectives
are outlined below.

Econonic Sugainability
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Does the endeavor generate enough fundsto cover its cods? Theinfrastructureisaready in
place (e.g., aregiond office and staff in Iquitos) to facilitate thearrival of volunteers. The
additiond work required of staff in Limaand Iquitosis minimal. Accordingto thefeasibility
plan andysis roughly 22 volunteers are needed over the course of ayear for theendeavor to
cover the cog of thevolunteer coordinator@ full-time salary (the break-even point). Maintaining
astrongWeb presence, accessible via multiple channds will ensure exposure anong potential
volunteers.

How can the financial outlay of volunteers benefit many, not few? The program works with
management group as oppogd to oneindividud. Part of the volunteer fee goes toward
purchasing gasolinetha extendsconservation activities over alarger area. This meanstha more
turtle eggscan be collected, protected and more hachlingsreleased into thewild.

What kind of job security isimplied? Congervation efforts coniinueregardless of volunteersO
presence and the staff has job security indgpendent of thevolunteer program. Asconsrvationis
aperpetud activity, the management group members also enjoy the GecurityOof conservation.
What are the wages, salaries and benefitsfor the local community members? Local pricing
systems are used to ensure fair prices for goods sold by community members. A chicken would
besold at an equd or minimally highe price to vidtors to thecommunity. Providing services
such as cooking, clothes washing, and trangortation also benefit communities.

Ecological Sugainability

How does the project work towards protecting the natural environment? Volunteers work on
congervation activities of river turtles, pam trees, fish, women in development, sugainable

tourism, and youth environmental education. Orientationis provided in Lima and Iquitosto teach
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volunteers aboutthe environment and activities in order to minimize negative impacts onthe
communities.

Howis money used to promote conservation, preservation? Extra supplies are purchased by the
volunteer in order to further the gods of the project. A groupof volunteers could purchase a
solar pand for acommund meeting hut- facilitating the possibility of meeting at nightand
increasing the efficiency of the management group.

How are the carrying capadty/ ecological footprint of activities taken into account? Carrying
capecity refersto asudainable amount of tourist visitsto an area. Limits are placed onthe
number of volunteers sent to the communities. Thereason for thisistwofold: 1) to avoid
foreigne's congantly convasing with each other--detracting from community interactions and
2) to limit thetrash and negaive impact generated by visitors. Volunteers are encouraged to
follow thelead of coniouscommunity membersin trash disposal.

Sodal Sudainability

What stepsare taken to ensure community/local participaton? ProNaturaleza was able to
gaugethe management groupLlevel of interest and commitment to the program througha
survey. This same survey asked wha potential activities avolunteer could do with thework
group. Emphasis was placed on theintercultural exchangeaspect as oppo®d to thefinanda
bendfitstha could accompany visits by foreigne'sin order to avoid unrealistic expectationsof
acquiring wealth from service tourism.

Howislocal labor utilized? All of thein-county services contracted by the volunteer program
goto locd labor (e.g., the people hired to drive thebod, cook thefood,and wash clothes). In
addition, theadvisory staff at the ProNaturaleza regiond office in Iquitosis Peruvian induding

the promoters and zond coordinaors.
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How s culture respected and not trivialized? Thepromotion material, the selection process,
and the orientation training emphasi ze the conservation and cultural exchangeaspects of the
oppotunity. On thecommunity level thevolunteers are described as equds interested in the
jungle way of life so the stageis set for equitable exchanges. Theactivities of the management
groupand ther culture of conservation attract new volunteers.

What is done to minimize negatve sodal impads and foser pride? Thearriva of outsiders
with adistinct appreciationfor thewildlife, and naural setting indills asense of prideamongthe
locals. Theorientationtrainingingillsamindset of respect, and remindsvolunteers they are
guests to the management groupsand communities.

Political Sudainability

Isthe project politically acceptable? Asthepresence of avolunteer will bendfit the
communities and thevolunteers alike, politically the endeavor is acceptable. Tourism in Peruis
ontherise andthe current govenment is promoting congervation initiatives and tourism alike.
What gowernance issues are present Dcivil vs. local/regional/national? Asthe project takes
placein aNationd Reserve, entrance fees mug bepad. Thefeasbility plan specifically outlines
economic, environmental, soda and political impact statements; therefore civil govanance
issues are proactively addressed. The program aimsto comply with all nationd, regiond and
local decrees set forth in the Reserve® master plan for development.

I's certification on the horizon? In the case of adventure conservation a standad does not

apper forthcoming consdering the nascent state of sugainable tourism certification.

Coffee Tourism
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Overview

Coffee tourism in northern Peru is undergoing an exciting evolution with theinvavement
of two opeators (Otra Cosa and FairGroundSessiong. Thestuaiond backgroundof ther
involvement isrooted in my two-year experience in S'cchez hdping develop tourism and the
different steps taken with community members. Thefirst and recent experiences are highlighted
by the adventure invadved in service tourism presented in the sugainability framework. Similar
to the adventure conservation case, theissues reveaed are organized according to economic,
ecological, sodal/cultural and political factors.

Situaiond Background

In order to put a context to the participaion of Otra Cosa (OC) and FairGroundSessions
(FGS), I will briefly describe my invavement with tourism in S cchez. For thefirst sx months
of 2004adiagnogic was completed to assess the needs priorities and interests among
community members concerning how my involvement with them could complement the gods of
the Peace Corps Small Busness Development program. This diagnogic tool induded informal
and formal discussionsin community meetings listening and obervation to undestand
community member@ perspectives and conaerns

Project Design and Management training offered by the Peace Corpswas the basis for the
C2C (coffee to the coast, coast to the coffee) framework (See Appendix D BC2C). A loca
govenment official, acting as acommunity counterpart, hdped develop this outlinefor initiating
tourism in S'cchez. Participaionwas achieved by formally inviting (in writing) authorities,
community organizationsand youth leadersto agenera interest meeting. The outcomes of this

meeting induded a completed survey which outlined an inventory of tourism resources.
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Additiondly, the vison for an organic coffee and ecologica suga festival as a conaete event to
draw tourist to the coffee-produdng region was outlined.

Another desirable outcome was theformation of acommittee by the name of Qhe
committee for the promotion of tourismOwhich acted as the coordinating force behind the first
organic coffee and ecological suga festival. It aso continues to serve as a contact paint for
tourism organizationsinterested in opaatingin S'cchez. At committee meetings tourism
training took place. (See PowerPoint presentationsappendix E). Planning for thefestival was
also afocusof theopen-invitation meetings Annauncements made over thetown loudgesker,
the same method for advising community members of incoming phonecalls (on community
phones), informed interested parties of the planning meetings

Promotion for thefestival was undetaken throughthe OC web page thePiuraregiond
govenment web page word of mouth, and poders collocated in theregiond capita (Piura),
known tourist locationsin thevicinity and in naghboring communities. APPAGROP
(agriculture assodation) San Marcos in coordinaion with thelocal govenment, congructed the
expostion hut CEPICAFE hdped with the multimedia presentation in providing movies, a
naiondly renowned coffee taster and theingitution® director made an appesrance (areport on
the outcome of the eventis outlined in Appendix F).

First Volunteer Experiences

The first volunteer experience took place at end of the coffee festival as a short-term pilot
project (three nightsin length). Thevolunteer@ activitiesinduded subsstence farming activities
and assisting with the suga processing plant activities. This experience was a success, as al
involved (the volunteer, the APPAGROP assodation, and thehod family) were satisfied. The

basic level of Spanish spoken by thevolunteer proved useful asit showed the necessity for future
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volunteers to possess an intermediate level. No money was exchanged as the physcal labor
provided was in exchangefor foodand lodgng, smilar to the approach taken by World-Wide

Oppottunities on Organic Farms (WWOOF) (www.wwoof.org).

Otra Cosa@® motivationsfor becoming involved with the volunteer aspect of tourism are
threefold: persond, economic and past experience. Peter DenHond, oneof the owners and
foundes of Otra Cosa, identified a ole in the marketCthat could befilled by complementing his
vegetarian restaurant with avolunteer agency. His previousexperience managing volunteersin
Holland and work as a tour guide left him feeling that ormal tourist tripsare supaficia and
not rewarding enoughto doQ(DenHond, persond communication, 5/28/06). In respons, he
created uniqueoppotunitiesfor travelers to volunteer and get to know a destination differently.

Sodally-minded volunteers seeking an adventure with Otra Cosa have an important
profile. Orypically they are highly educated, between 18 and 28, more female than male; they
are travelingonatightbudge, staying 4 to 8 weeks on average, and want to get to knowa
county in amore in-depth wayQ (DenHond, persond communication, 5/28/06). 1dedly they are
looking for an adventure tha can indudeQiving and working in primitive conditions willingto
immerse themselves into thelocal situaionand ways of life and fulfill a specific volunteer
vacancy aswritten on the webpageO(DenHond, persond communication, 5/28/06). They arrive
at Otra Cosathroughwebpage daabases connecting potential volunteers with service
oppotunities, word-of-mouth and Otra Cosa(3 own webpage

Potential volunteer sites are developed by Otra Cosa owners before placement, suppott is
offered during volunteer service, and guided processing is doneat the conduson of the
experience. In the case of Sicchezpampa a community within S cchez, the site identification

visit induded meeting with the hod agency APPAGROP Sicchezpampaand paticipatingin
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typical volunteer activities Bpreparing land to be plant coffee and other agricultural produds. It
was determined that the volunteers can provide human resources for theassodation by hdping
carry-outdally activities and/or filling a ggp designaed by community members. In essence, the
experience in S'cchez is designad for the @olunteer-minded(otential volunteer.

In order to monitor the success of where Otra Cosa@ theory meets reality, anumber of
stepsare taken. First, extengve informationis provided and exchanged viatheweb before
volunteers arrive. Thisindudes volunteers writingwhat they imaginea day as volunteer to be
like in addition to other application information such as a motivation statement and aresumZ A
pre-departure briefingis hdd to explain the project, past volunteer experiences, and to identify
wha thevolunteers hopeto get out of the experience to better prepare them for the service they
will beoffering. After theexperienceis over, awritten evaluaion takes place. This alowsthe
information onthewebpageto be updaed and outlinesissues for OC directors to discuss with
thefarmers aboutthe past and futures experiences. An electronic newdetter is sent out
periodically to keep past and present volunteers up-to-date on developments where they served.

Thesecondvolunteer to servein S cchez, facilitated by OC, came equipped with an
intermediate level of Spanish. Her work answered the stated community desire to work with
youth and teach Engdish classes. At theend of her stay a small donaion was given to thefamily
shestayed with. A strongbondwas formed beween the community and the volunteer over the
three weeks she spent living in the Sicchezpampacommunity, withou electricity and running
water. Three other volunteers have served in S cchez since that time and provided various
services to the community such as English classes and work in thefields

Recent Experiences
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Similar to Otra Cosa, FairGroundSessions(FGS), Ghe company for globd fun and fair
produdiongbhas a strongsodal element to their business as evidenced in their FairGround
Founddion (set upto contribute to sodal projects). They offer busness events and sugainable
travel oppotunities to suppot projectsin Brazil, Indonesia, South Africaand recently in Peru.
Thetripsare organized in order to offer @ better lifeCfor project participants and are
complemented by @air funGundrising busness events. A portion of the proceedsraised at such
events goes directly to the projects with which they work.

FGSOmotivationsfor working with the service aspect of tourism grew out of an
innovdive idea on howto suppot people in thedeveloping world. Thisidea congsts of a
resource-based approach to development. Instead of the outright dondion of money, the
foundes Qeadlly try to undestand and respect thelocal situaion and strengths of thelocalsO
(Dijkman, pasond communication, 5/30/06). To do thisthey am to create a situaion tha
brings people, their knowledgeand experiences togeher throughsharing and service visits.

Thevolunteers tha FGS attracts also have distinct characteristics. According to oneof
thefoundes, Diome Dijkman, theideal client is Glexible and willing to open their heart and
soul to anew unknown situationQ They can pay the highea price for airlinetickets, yet are able
to live with less luxury, and show respect for thelocal situaion. Ages aretypicaly ove 25and
thevolunteers have apearsond interest in globd pditics and situationsabroad. They are attracted
to FairGroundSessionson apersond level. Thefeeling created is maintained by sending digital
newdletters, inviting clients to paties, and the owners (being there ourselves for questions
braingorming and beersO(Dijkman, persond communication, 5/30/06). Another aspect of thar
monitoring and evaluaion process is how the owners try to visit the project sites once ayear to

see what® been accomplished, and how the trips can beimproved in thefuture.
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In the case of Peru thefirst experience can be categorized as onetha attracted the
Qacation-minded&raveler. Augug 12" throughAugug 16", 2006 was thefirst time FGS
broughtvolunteers to S cchez. The participants were interested in awidevariety of off the
beaten-pahOlocationsand how those destinationsrelate to theissue of globdization. As a
result of thisinterest, the groupis making adoaumentary film aboutther travels and
experiences, subsidized by the Dutch government, to share with friendsand family in the
Netherlandsand create awareness abouttheissues encountered.

Theactivities and interactionsduring the experience provided many oppatunities for
cultural exchange First, the @ommittee for the promotion of tourismGput on a welcome party
for thevisiting groupwith local dishes, cocktaills and dandng. Next, an after-school visit with
theyouth club focused on the youth@® perceptionsand thoughs on tourism. Based on thelimited
experience with tourism thethirty youth participants talked aboutthelandscape and climate
being amajor reason for tourism in S'cchez. According to the groupof youth, the @ood@hat
tourism bringsindudes more money, development, and exchangeof culturesandideas. The
(adCGha tourism brings was denoted by words such as exploitation, contamination and
margindization. Findly, aguide service was organized by the tourism committee which
showed thetravelers neghboingtowns archeologica ruinsand acloudforest.

A brief survey completed by afew Dutch participants indicated they left S cchez with
many fond memories to share with friendsand family. Thelandsape and children had an
impact onthevisitors. Two respondents mentioned playing with children in reference to thar
timein Scchez as an adventure. Theaverage overdl rating of theexperience onascale from1
(terrible) to 5 (excellent) was 4. All of theresponcents felt they were providing a service to

S cchez throughfuture presentationsof the doaumentary film and the ensuing convesations
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The Adventure Aspect

A service experience such asthe ones experienced by the previousvolunteers can be
congdered an adventure for anumber of reasons In order to arrivein S cchez by public
trangportation, asix to eight hourmini-busride must be taken from the department capital, Piura.
Often replete with passenge's, chickens fish and other supplies of limited availability in the
mountaing variousforms of cargo accompany those who have S cchez as adestinaion. The
uncertain outcomes, the novdty, and the stimulation and excitement continueas aboutthree
hoursinto thetrip the paved road endsand a dirt road continues up into the tropical mountins of
Ayabaca. Beautiful natural scenery alongtheswitch-backsis highlighted by sectionsof steep
valleys and terraced farming which lendsitself nicely to escapism and separation fromthecity
and moden comforts.

Arrival in S cchez can be a chdlengeduring the rainy season from December to April as
theroad becomes muddy and dippey, heghtening therisk. Some level of absorption andfocus
isinvolved in adgpting to theuniqueway of life in thetropica mountinsof Piura. Inhaently,
some elements of dangea andrisk exist dueto the presence of certain wildlife species such as
spiders and snakes. Althoughequipped with a hedth center, a seriousfall while traversing and
hiking theruggel terrain addsto thelist risks and dange's. Theanticipaed rewardsof seeing
and experiendng the produdion chan of organic coffee and ecological suga andtaking pat in
theeveryday lifein thecommunity, far outweigh the dight discomfort and lack of services
intringc to theexperience.

Sugainability Framework
These types of adventure service tourism experiences will beandyzed agang the

sugainable tourism framework outined earlier addressing the ecological, sodal/cultural,
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economnic, and political aspects. Fromthisframework issues for developing an adventure service
tourism project in thefuture will be addressed.

Econamic Sugainability

Does the endeavor generate enough fundsto cover its cods? Otra Cosachargesasymbolic
placement fee to hdp cover thecodsincurred as an opeaating ingitution. Placingvolunteersis
notthe main source of income for OC as they aso opaate avegetarian restaurant. FGS offersa
more comprehengve package with highe prices. In the case of thefirst trip to Peru, the Dutch
govanment hdped finance thetrip with asubsdy.

How can the financial outlay of volunteers benefit many, not few? By working with an
assodation of farmers as oppo®d to an individud, bendits are spread anongcommunity
members according to therotation set-up interndly. Entrepreneursin town aso benefit fromthe
sale of thar produds and services.

How isjob security implied? Farm activities are going to continueregardless of the presence of
avolunteer. Peak times of theseasond calenda are taken into accountand marketing of the
volunteer oppotunities reflects times of greater need. Thevolunteers do notreplace local labor.
What are the wages, salaries and benefitsfor the local community members? Thebendits are
to families tha hog volunteers and to APPAGROP assodationsas they are able to accomplish
more in thefieldsandther children can potentially bendfit from English classes taughtby the
volunteers. Thedesign of FGSisto directly bendit thetown members who own restaurants,
hotels and shopsthroughtourism. Additiondly, the local guides are mondarily compensated for
thar services. Capecity building for theguidesis accomplish throughfeedback onhowto
improvethdr guide services. Thewomen@® assodation can sell weavings

Ecological Sugainability
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How does the project work towards protecting the natural environment? Thefocusof the
viditsis on the organic and sugainable harvesting techniques employed by thefarmers.
Moreover, local inpuswere used in the congruction of an exhibition hut madefor the organic
coffee and ecological suga festival. Organic agriculture, paticularly the strict certification
standards of coffee and suga required for export ensure a conservation ethic. (See Appendix G).
Howis money used to promote conservation, preservation? Threats can first be seen as
changes dueto tourism occur - currently little tourism meansminimal threats to be addressed
with money generated fromthe programs. Thelittle money involved covers cods and pays for
services, however, the sale of organic coffee and ecological suga to visitors directly benefitsthe
farmer assodations.

How are the carrying capadty / ecological footprint of activities taken into account? Special
attention is given to thefrequency and duration of the visits so as notto create a burden on the
assodations or community in general. OC has set thelimit to two volunteers at onetime so asto
facilitate communication across cultures. FairGround Sessionsspecifically takes small groups
onloca trangort in order to avoid usng private modes and buming additiond fossil fud.

Sodal Sudainability

What stepsare taken to ensure the community/local participaton? Men, women and youth are
involved with coffee tourism. Farmers notonly request and accept volunteers; they orient them
in wha they candoto hdp inthefields Theyouth welcome tourists and provide guide services.
Howislocal labor utilized? Guides andfood services are provided by local community
members (induding theyouth). Volunteers paticipae in activities organized by the coffee

assodations, so asto nottake jobsaway from community members.
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How s culture respected and not trivialized? Theorganic coffee and ecologica suga festival is
scheduled in conjundion with thetown anniversary Bthe biggest event of theyear in thetown.
Thefestival aims to highlightthe culture of organic farming. Intercultural exchangeis ensured
asthevolunteers provide a service directly to farmers and community in general.

What is done to minimize negative sodal effects and foder pride? Thearriva of outsiders with
appreciation for thelandsape and naural scenery ingills a sense of prideamongthelocals. The
information and orientation provided by OC and FGS hdp mitigae ingopropriate behavior by
the volunteers because of thar previouscomputer-mediated exposure to thelocal redlity.

Political Sudainability

Isthe project politically acceptable? Theloca municipd govanment has been a proponent of
tourism as outlined in thar strategic plan. Both OC and FGS met with the town mayor to discuss
the potential programs and create mutud undestanding. With municipd electionscoming every
three years a condant relationship building is required.

What gowernance issues are present Bcivil vs. local/regional/national? As coffee tourismis
new to thetourism paradigm, the opeators are answering to themselves and the communities
they serve by setting thar own peformance standads.

I's certification on theradar? Inthecase of any service tourism a standad does not appear

forthcoming consdering the nascent state of sugainable tourism certification.
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CONCLUSIONS

Theliterature review outlines a plethora of information concerning the development of
sudainable tourism. This breadth of perspectives was narrowed down from tourism in genera to
atypology of alternaive tourism highlighted by afresh outook in adventure service tourism.
Thepurmpos of thisresearch isto reveal theissuesthat arise in developing a susainable tourism
produd in Peru. Thetwo cases presented offer uniqueperspectives on adventure service tourism
in jungle and tropical mourtain communities. As seen in the case studies of adventure
congervation and coffee tourism, major issues are present. Examined here, utilizing the
sudainability framework, five key issues are discussed and then best practices on howto
successfully do adventure service tourism are presented.
Summary of Issues

After first determining the operator@ level of commitment to sustainable tourism
prindples - theeconomic, ecological, sodal/cultural and political aspects are then used asa

guiddineto organize theissues applicable on broad scale. Diagram 2 summarizes theissues.

42 . #3 Ecological
Y  Profitability (break even g Carfylng capacity
point) g Environmental balance &

marginal service benefit
g Investment in
conservation

Y Equitable distribution
g Local job creation

#4 Social/Cultural #5 Political

g Intercultural exchange g Legal/Regulatory

Y  Appreciation by environment
Community Y  Government acceptance

Y  Changes in target market Y  Operator reputation
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Issue #1: Is Sustainable Tourism the Optimal Approach? (Commitment)

For al themajor issues to berelevant onemug first deerminethelevel of commitment
to sugainable tourism theory and practice. However, even determining what sugainable tourism
signifies can beadaunting task as it meansdifferent thingsto different people. Approaching an
endeavor sugainably can be more work than a strictly profit-maximizing modd. The
commitment to sugainability can bemore cogly too; however, the overall bottom line can be
postively impacted by taking into accountnat only the economc aspects, but the ecological
bdance and the sodal/cultural value of a project including the political implications. Aslearned
from the adventure conservation case, thevalue of doing afeasibility andys's, accordingto a
sodal entrepreneurship approach, is highlighted. Thistype of investigation should bebased ona
strongdiagnogic component indudinga SWOT (strength, weakness, oppotunity, threat)
andysis. When commitment and undestanding of sugainable tourism is established, the other
issues can be better addressed.

Issue #2: Will the project be Profitable and How Will Benefits be Distributed? (Economics)

In order for an adventure service tourism project to be economically sugainable, it mug
be profitable and thos profits enjoyed throughou the hog community. Consdering the
increased competition for capturing volurteer GusomersQ and thetypically limited NGO
finandal resources, techniques mug be employed to ensure the project achieves the mog impact.

Aswith any for-profit enterprise, in order for an adventure service tourism organization
to besugained it mug make money, tha is, its revenues mug exceed (or at least meet) its
expenses. Calculating the break-even point can hdp an inditution determineits prices and

number of volunteers (break even point) needed for the project to make money:
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Break Project Administrative Overhead (fixed coss)
Even =
Point Wha volunteer pays (unit price) BCog to hog volunteer (variable coss)

Once the price pe volunteer that will yield profitability is determined, an assodated issue
ishowthos revenues are distributed in thecommunity. Ideally, volunteer fees and dondions
bendfit community members who paticipate in hosting volunteers. Many organizationsare
concerned with paying ajug wage, congstent with Fair Trade prindples, buthowandto whom
thoe wages are pad is of equd importance. Asrevenues are disbursed more broadly in a
community (as more jobsare created), benefits can be shared by more people which, in turn,
creates more buy-in for community patners and authorities. Soda entrepreneursin the
adventure service tourism indugry mus consder not only profits, but also howthose profits are
distributed.

Issue #3: Doesit Improve or Damagethe Environment (Ecological)

Aswith any sugainable tourism endeavor, consrving the naural environment is of
utmod importance. Thetwo cases do a goodjob outlining some impartant factorsto be
congdered. First, thedeerminaion of thetounsm carrying capacity should be donecognizant of
wha point an additiond volunteer participant starts to have negative effects. This can be
consdered themargind service detriment; however a margind service bendit should be sought
where each additiond volunteer yields more conservation benfits.

An important ecological aspect to addressis. Does the adventure attraction disruptthe
naural environmental badance? One example of such disruption is mountin bikers running over
and destroying groundstabilization plants. Theadventure aspect should have minimal negaive

environmental consequences. Stepsshould betaken so that themoney generated goes directly to
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the congservation effort. If new buildingsare to bebuilt, susainable condruction techniques and
local inputs can be employed to reduce negative ecological impact.

Ideally, an investment in conservation should bemade To effectively do this, themoney
geneated from the adventure service tourism activity (realizing tha notall activities do so)
should respondto a conservationthreat. Inthe adventure conservation case with ProNaturaleza,
the purchase of gasoline with program fundsallows more turtle eggsto be collected by boa and
eventudly more turtles safely released. However, in the case of S'cchez, the threats from coffee
tourism to theenvironment are minimal butmus be condantly monitored. Scenario planning or
back-casting might be oneway to proactively address potential threats.

Issue #4: Doesit Appreciate Local Culture (Sodal/Cultural)?

Thesodal and cultural aspects of adventure service tourism should vaueintercultura
exchange Doesthe adventure activity incorporate interacting with community members where it
istaking place? Adventure congervation does this as activities are undetaken in direct
collaboration with the management groups Wha hgppensin the case of abad expeience
between the volunteer and the community ®how can continued community enthusasm be
fogered? The marketing of such adventures and how the volunteers are presented to the
community and ther way of life should bedonein a culturally senstive way. For example, in
S'cchez, the poders to advertise the Organic Coffee and Ecologica suga festival were designed
in away tha both outsiders and S cche-oscould appreciate.

Communities also need to appreciate thetourism produd. Theadventure service trip
should foger pridein thar own culture and community such as participaingin alocal coffee
festival, versusa sense of paterndism and dependency (e.g. outsiders building the Qpoor

Peruviangda school). Thecommunity must also consder the experience to be appesling to an
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outsider, ingead of smply anarmal day-to-day activity that feedsthar families (e.g., where
fishingis the community livelihood community members mug undestand tha fishing the
world® largest freshwater fish is adventurousto tourists whom have never doneit before).
Findly, community members mus not beconfused or bdittled by thetourism activity (e.g., a
community mightnotinitially undestand why a tourist would want to perform agricultural labor
in exchangefor food and lodging, fruits of thar normal toil). It isimportant tha community
members undestand the program and see clear benefits fromther involvement.

Some changes in the adventure tourism market affect theimportance given to theloca
culture. First, the broadening of the definition of adventure tourism to indude GofterOactivities
promotes greater intercultural exchangeand community appreciation. Once hods undestand
tha a service-tourist wants to pick coffee dongsdethem, thehods build pridein thar
communities. As biking, fishing, hiking, and bird-watching become cemented as adventure
tourism options these activities begin to attract older volunteers more so than traditiond
adventure activities did; these volunteers tend to bring disposable income and even more
appreciation for local culture. Second,with thecurrent breed of adventure service tourists, who
tend to beunde forty years old, these tourists have worked and saved enoughmoney to afford
extended (one to two-month) trips which lendsitself to more profoundcultural interchange
Issue #5: Isit Acceptable to Local Authorities? (Political)

In additionto thelocal culture, local authorities also influence theviability of an
adventure service tourism project. There is an assortment of permissionsnecessary to implement
aproject: registration requirements, tourism regulations visalaws, and land-use cugsoms all
mug align. Local, regiond and naiond govanments can hdp or hinde a project through

granting or withholding any of these permissions On the other hand, govenments can suppot a
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project throughadvertising on municipd tourism web pages, lending land, waiving pak fees,
etc. A significant chdlengein thisrespect istha theregulatory environment in developing
counties can beambiguous confusng, and changing.

Because of the power tha local govenments can wield, it isimportant to consder the
political acceptability of an adventure service tourism project throughoutthe project@life. This
acceptance islargdy predicated on the credibility an opeator established with authaorities.
Building person-to-person relationdhipsis important, as is an opaator@® integrity. This integrity
indudes areputation for trugworthiness, equitable labor relations contributionsto thelocal
econony, safety, respect for local norms and land ownership rights, and success in previous
endeavors. Certain third-party certifications can also bolster thisreliability (e.g., Fair Trade,
BlueFlag, CST, etc.). Credibility can even be affected by whomtheopeaator assodates with on
apersond level within the communities.

Since adventure service tourism produds almog exclusvely utilize resources controlled
by local authoritiesN such asrivers, forests, and farmland irrigation schedulesN it is critical to

ensure the project is politically acceptable.

How to do Adventure Service Tourism

Based ontheissues extracted and andyzed from the case study experiences presented
here, some best practices can beidentified. A best practice can be consdered a postive aspect
or result that has worked well in Peru and tha has potential for replication. An outlineis given

in Diagram 3, bdow, on how to implement adventure service tourism.
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Best Practices for Operators
1.Inventory Resources

2.Know the Reality

3.Pilot Projects are Key

4.Get Connected

5.Monitor and Evaluate

Best Practice #1: Inventory Adventure Service Tourism Resources

Oneof the primary stepsto take in developing an adventure service tourism endeavor is
to andyze the available resources. What resources (human, political, ecological, and economnic)
does an area have? Whoisthere to work with? A resource-based approach will set the stagefor
themogs comprehensve examindion of the susainability framework. A complete diagnoss,
taken over aperiod of time, isideal. Thisdiagnogic study mug indudegettingto know the
concernsand motivationsof those who are interested in being community counerpats. The
better oneundestandsthe concernsand motivation of those invaved, thebetter chance onehas
for success. Throughan inventory of resources, outiined by thecommunity, a better grasp of the
economic, ecological, political, and sodal/cultural stuaionsand priorities can beacquired.

Adventure and legitimate service should be anongthe combinaion of resources.
Remembering tha adventure is subjective, certain attributes can befoundin al adventures. For
example, the case studies outlined two different, yet distinct adventures. A legitimate service
element should also beclear in thetowrism offering. An example of thisin adventure
congrvationis providing participants with the opportunity to conserve therainforest by

reforestation activities. Additiondly, a goodservice tourism oppotunity indudes a strong
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intercultural exchangeelement in its design which harvests postive interactionswith community
members before, during or after the experience.
Best Practice #2: Know the Reality

Knowing the environment onesteps surfs, hikes or bikes into increases the probability of
enjoyment and success. Getting to know the environment is thetask of the opeator offering the
oppotunitiesto paticipants. Variousapproaches can betaken, butmog importantisthe
information gathered and plans made accordingly. A feasbility plan provides a nice structure
for organizing therequired information, butinformal approaches have proven to work as well.

Thestructure of afeasbility planissmple, yet complete. A description of thebusness
indudes the organizationd form of the enterprise, while the description of the service indudes
theenterprise@ god. A market research and andysis indudes the bendficiaries and wha benefit
isdesired. Theopeation plan outlines how the endeavor will funaion, while the human
resource management section states whoisinvolved in thecompletion of tasks. Theleadership
section states whoisinvolved and indicates thar previousexperiences, giving credibility to the
enterprise. Thestrategic planning uses the previously mentioned environmental and
sodal/cultural impact statements. Scenario planning or best guesses and different views as to
how theworld mightevolve relative to the organization, can be used to ®ackcastOand figure out
wha stepsshould betaken in thepresent. Magjor events, risks, and progressive checkpoints are
the basis for themonitoring and evaluaion plan of the project. Findly, afinandal plan outiines
wha capital is heeded to get the project off the groundand initial fundingidess.

As seen with the ProNatural eza case study, the sodal entrepreneurship approach allowed
program coordinaors an oppotunity to andyze the issues spanning the sugainability framework

(economic, ecological, sodal/cultural, and political aspects). The feasibility plan alowsfor a
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focuson opaationswhile demongrating the strong ethical convictionsand mission of the
ingitution. Thisandysistool should indudewritten environmental and sodal/cultural impact
statements. By having these statements in writing, outsiders (induding potential 3" party
certification agendes) can gaugetheinditution@level of commitment to sodal responsbility.

The coffee tourism case with OC and FGStook a less formal, butequdly important
feasibility plan approach. Thebeauty of such organizationsisthar size and flexibility to
cugomize the experiences based on the knowledgeof thearea throughther network of contacts
and direct communication with thefarmers and tourism committee. As mentioned earlier, the
FGS trip to S'cchez was subsdized by the Dutch government. A written explanaion and
proposl outlining and andyzing the situaionwas needed to receive thefunding. An important
step taken in the proposl writing process was to visit thedestination. OC also did this, in
addition to researching S cchez throughdialogues concerning my extensve knowledgeof the
area before sending volunteers there. Thisinformal planning proved successful in getting to
know thereality and beng ableto navigate issues as they arose.
Best Practice #3: Practice makes Perfect - Pilot Projects are Key

In additionto afeasibility plan, apilot project is an effective way to test thefeasibility
plan assumptions For example, as seen in S'cchez, thefirst short-term visit of avolunteer was
bendficia. Community members ganed exposure on how to work together with aforeigne in
ther town and created excitement for future visits. The opaator was able to see wha
infrastructure was needed to accommodae avolunteer. Additiondly, undestanding was ganed
on howto prepare and educate future volunteers. Practice vigits or trial runson ashort-term

basis can provide useful information in preparation for longe stays. It isimportant to consder

45



thelocal redlity and cugoms and form realistic time linesin developing a new adventure service
produd (e.g., theexperiencesin S cchez have been developed over the course of three years).

After an initia intervention with community members and volunteers, an opeator should
maintain a strong presence to ensure sugained motivation and paticipaionin the communities.
Continued presence in the communities is important, particularly in the early phases of
development to answer questions address chdlenges and receive feedback from community
hogs; this promotes a sense of induson in the planning process, giving community members
some ownership. Forming strongrelationshipswith these hogs facilitates future plans
Best Practice #4: Build a Network/Resource Base

A nework base refersto those people in theindudry who have an interest the success of
the project. Involving contacts and players both in and out of the community can mitigate
problems and mistakes encouniered during previous attempts by similar enterprises. Getting
connected to a network of people with ashared vision increases the chances of success by
increasing access to resources, receiving hd pful recommendaions and learning aboutother
indugry best practices.

Finding local leaders and those who can be consdered internd and externd motivators
are aso pat the Network/Resource base. Internd motivators are the people in the opeaating area
tha have adesire andinterest in the success of theenterprise. These are thefolks commonly
referred to as community counerparts. Externd motivators are those outsidethe opeating area
or who areinvolved from a distance or who do nat have a permanent residence where the project
istaking place. Expandingtheloca nework by including both interna and externd motivators

facilitates growth, and broadensthe scopeof possibilities by increasing the knowedgebase.
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Best Practice #5: Monitor and Evaluate

Themonitoring and evaluating process is essentia to continuousimprovement before,
during and after volunteer visits. Thefeasibility plan can serve as aguiddinefor evaluaingthe
opeaating environment before entry. This should indudea comprehengve diagnogic element to
be completed with community counerpats. Astheadventure service experience unfolds
monitoring systems such as peiodic surveys should be used to capture feedback and suggestions
for improvement provided by the community@local knowedge A find evauaioninduding
inputfrom participants and the community will hdp guidethefuture of theadventure service
tourism endeavor. Follow-up activities such as newdetters and questionnares gaugethelevel of
satisfaction of all involved. For example, as aresult of the pog-experience surveys given to the
FGS participants we see tha the guides could use more training and that bottled water is an
invduable item for thelocal shops Feedback given to theguides and orders put in with theshop

owne's congitute continuousimprovements.
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Key Conclusions
Adventure service tourism opensthedoa to how adventure travel can address

sugainable development. Adventure service tourism is econormically, environmentally, sodally

and politically sugainable. Adventure service tourism is synonynousto intercultural
undestanding.

Adventure. These oppotunities are unique An adventure isdifferent for every person. More
experiences are becoming classified as adventures. Service adventures can hagppen
anywhere in theworld.

Sevice. Communities bendfit fromthe presence of volunteerswillingto hdp. Volunteers
bendfit from communities opening ther doors and hearts to a new experience. Adventure
service tourism oppotunities are meaningful.

Tourism. Participants want significant intercultura exchangewhile traveling and dternativesto
mass tourism. Adventure service tourism provides a fresh approach on how adventure

tourism can achieve sugtainable developmentN throughservice.
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APPENDIX

Appendix A BList of Personal Communication

Who? When? |  Whatdotheydo? | What happened?
Clemmons David July 17,2006 Voluntourism Forum e-mail
Director communication
September 12, e-mail
2006 communication
DenHond, Peter / September 30, Ownes Otra Cosa Initial contact Bvia
Smeuldes, Jannéke 2004 vegdarian restaurantand  email
Volunteer Agency
Novembe 26, My first vidgit to Otra
2004 Cosabmesetingin
person
April 21-23, Thar first visit to
2005 Sicchez Bmeeting
in person
July 9, 2005 My 2" visit to Otra
Cosabmeetingin
person
Augusg 28,2005 3" visit to Otra Cosa
November 10, 4th visit to Otra
2005 Cosa
February 17, 5™ visit to Otra Cosa
2005
March 28, 2005 6" visit to Otra Cosa
November 20, Email contact b
2005 survey
May 28,2006 Email contact -
survey
Dijkman, Dionne/ March 16-23, Owners Fairground Initial meeting and
Koldewijn, Niels 2006 SessiongFoundaion vigit to S'cchez
Augug 12-16, FairgroundSessions
2006 vigit to S'cchez with
groupof 10tourists
Heyniger, Christina  July 17,2006 Adventure Travel Trade E-mail

Assodation (ATTA)
assodate and conaultant,
Xola Conailting Owner
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July 20,2006 E-mail
communication
Raynolds Laura May 11,2005 Fair Trade Research E-mail
Group, Professor communication
Colorado State University
Schnader, Paige July 20,2006 PhD Candidae, Michigan E-mail
State University, communication
Conailtant ATTA
July 26,2006 E-malil
communication
July 30,2006 E-mail
communication
Wearing, Stephen April 24,2006 Author, Professor E-malil
University of Technology, communication
Sydney
July 25,2006 E-malil
communication

Appendix B BFeagbility Plan ProNaturaleza (Original in Spanish)

The ProNaturaleza feasibility plan outiines all of the aspects discussed in the sodal
entrepreneurship section and then reviewed in theBest Practice #2. Dueto itslength and
complexity only a Spanish version of the plan exists.

Appendix C DM anaganent Group Survey (Original in Spanish)

This Survey was designal for Management Groupmembers in the Pacaya-Samiria Nacional
Reserve. Thequestionsare asfollows:
1) Do youthinkthereisaposibility for your management groupto work with volunteers?
YesornoBcircle one
2) My feelingstoward volunteer visitors (predomnantly from abroad) Mark oneBbeween
1 and5. 1-very goodidea, 5Bbad idea
3) | think | can dedicate alittle of my time toward a volunteer tourism projects (for
example) speak with a volunteer, explain to them activities, orient them in what they
should dowith you. Yesor no.
4) Tomeavolunteer meansE. (describeyourfedings) fill in theblank
5) ldedlly, theactivities tha foreigne volunteers can do with our groupare: (three blank
lines for them to write answersin)

Appendix D B(C2C) Coffee Tourism Proposal (Original in Spanish)
Thisdoaument outlines a Coffee Tourism Proposl designad as an outlinefor introdudng
tourism to S'cchez. Thetwo main phasesare: 1) first take coffee to the coast (sell coffeein the

naiond market) and then 2) take the coast to the coffee (bring tourist to S cchez from where the
majority of tourism in Northern Peru is currently focused Bthe coastal beaches).
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The sectionsof the proposl are asfollows: Introduction, Description of the project, Vision,
Gods and Objectives, Monitoring and Evaluaion, and Sugainability Statements (sodal,
econormic, ecological). Thedoaument was created in collaboration with thelocal govanment®@
agronorny department. The proposi@logo of awave indde of a coffee bean is bdow.

Appendix E BPower Point Presentations (Originalsin Spanish)

These presentationswere used in presenting tourism ideas to thetoursm committee and
APPAGROP farmer assodation members.

Thefirst presentation was titled (Bugtainable Tourism: Coffee Tourism and thepotential of
ecotourism in themoun&ingd This presentation induded slides on the definitionsof tourism,
ecotourism, sugainable tourism, aterndive towrism, and coffee tourism. Characteristics and
importance of thelatter was complemented by theoppotunities and types of ecotourism in Peru.

The second presentation was titled Orhecreation of atourism produd in ScchezQ This
presentation also induded dides on the definitionsof toursm, ecotourism, sugainable tourism,
aternative tourism, and coffee tourism (to re-enforce theideas presented earlier). Additiondly, a
discussion was lead on the components of atourism produd in S'cchez. An example was used
concerning the Gourigtic offeringGnd @onceptudizationCpf the planned organic coffee and
ecological suga festival. Stepswere given on how to take full advantage of thevisitorsin ajugs
way Bthroughcreating oppatunities for them to spend money.

Appendix F BReport on the Coffee and Sugar Festival (Original in Spanish)

Thistext has agenera description of thefestival Bhow it came about whereit took place, the
gods of thefestival, etc. Bullet points outlined seven successful activities and twelve suggestions
for improvingthefestival. Picturestaken duringthe event were also induded.

Appendix G BGoing beyond the Absence of Agro-Chemicals

Going beyond the absence of agrochemicals: Cepicafé and the experience with
BioLatina in the North of Perta

Basic Principles

(Central Piuranos Cafeteleros) Cepicafé is a union of over 50 coffee and sugar
producing associations benefiting over 3,000 people in the northern department of
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Piura. Pidecafe (Programme Integral de Desarrollo de Café) is a Non-Governmental
Organization formed to offer technical assistance and advising to the member
associations of Cepicafe. Both formed in 1995. Certain basic principles underlie organic
productions as outlined by Cepicafe. They include:

Implementing adequate practices without altering natural cycles

Using adequate renewable natural resources

Guaranteeing the production of highly nutritive food in a sustainable way
Avoiding environmental contamination by effectively using water resources
Promoting a harmonious interchange between production systems and animal
husbandry.

Cepicafe and Pidecafe have established mechanisms that guarantee sustainable use of
the principle resources - in this way contributing to conserving the environment. The
established norms are oriented at maintaining and bettering the production water and
soil inputs.
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Organic Certification

Practice and documentation are the two pillars of Organic Certification as outlined by
BioLatina. To be certified organic a producer must undergo a transition period. The
practice of transition from conventional to organic begins with the first inspection of the
certifying agency in which the creation of an “Annual Production Plan” APP is verified.
The APP is the foundation of the documentation aspect. During this three year
transition of practices no use or storage of chemical fertilizers is permitted nor the
burning of the soil. Other practices include ground control through organic
fertilization, reforestation, erosion control which need further explanation.

Organic Fertilization comes from products of animal or vegetable origin such as fecal
matter, banana waste, coffee grinds, ash, etc. Also included in this denomination is
organic compost, biol, purin and humus de lombriz. Reforestation of various tree species
such as guabos or bananas provide shade for the young coffee plants. Ground beans or
peanuts add to the richness of the soil and provide ground cover. Erosion control
techniques include the creation of live fences (lemon grass, pajul, frejolillo, pasto
elephante, vituca, yuyo) as well as dead fences (fallen banana plants or trees, rocks, etc).
Level curves, individual terraces, weed, plague and sickness control are also considered
in the certification process.

Small Animal Husbandry

Raising animals provides an important aspect for organic production including the
manure as organic fertilizer and other sources of income for the family well-being. A
few considerations for small animal husbandry:
¥ Sufficient space should be provided for the animals including areas for food,
water and reproduction
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¥ Sufficient food and balanced diet including fresh grains and grasses when
available.

¥ Opvergrazing should be avoided to curb erosion.

¥ Phytosanitary (pest) control should use vegetable based products

Processing Guidelines

For Coffee
¥ The washing and depulping of the coffee should be done in an area with a
drainage system and a place for the pulpy water
Appropriate areas for the decomposition of the pulp (compost)
Drying platforms that doesn’t allow for the coffee to touch the ground
Depulpers in good condition, used only for coffee
Avoid excessive use of water during the washing process
The processing plant for exportation should take into account the norms using
only ecological products approved by the certifying agency.
The environmental impact should be taken into account; maximizing renewable
energy use.
For Sugar
¥ The collection and processing should have appropriate storage areas
¥ The installations should have a drainage system and platforms for the “cachaza’
byproducts and ground stalks
¥ The processing areas should be protected from bugs and bees.
¥ Water and energy use should be monitored and minimized
¥ Higeine and cleanliness should be a focus
Sacking and Storage
¥ The “pergamino” (parchment) coffee should be placed in clean, well-marked,
burlap bags (sugar in nylon) - separating conventional and organic products.
¥ The areas and transport used should be exclusively for coffee or sugar.
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Accounting and Records

The producers should report their principle activities related to their APPs in the
“Organic Producer Notebooks” which should be available to inspectors. Each producer
should have a folder with receipts indicating quality, quantities and dates entered. The
social aspect of trainings or capacitations should also be indicated.
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